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Fiscal PreCaution

e Required by Ohio Department of Education
and Workforce because of future deficit
projections on line 10.010 (YR 1 &2 - FY26 & 27
and line 12.010 (YR 3 - FY28)

e Financial Forecast October 2025

FY 26 (2025-2026) Positive $ 3,069,599
FY 27 (2026-2027) Deficit $ - 865753
FY 28 (2027-2028) Deficit $ -5746,848
FY 29 (2028-2029) Deficit $ -11,843,062



Fiscal PreCaution

IN

Required to submit the plan by December 21, 2025 to
address:

FY 27 (2026-2027) Deficit $¢ - 865,753
FY 28 (2027-2028) Deficit $ -5746,848

Superintendent and Treasurer are working on this plan to
achieve a positive balance next year and the following year as
required by the state.

State timeline makes inclusive rollout extremely difficult
forecast in October and plan approval in December

Bc%ard will approve the plan tonight as required by State of
Ohio.

Over 40+ districts throughout the state are facing the same
financial shortfall.
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How Did We Get Here? N

Total Norton City Schools Budget
$30,209,375

e Actual and Projected State Funding Amounts
o Actual
m FY25 $12,693,050
o Projected
m FY26 $12,371,886
m FY27 $11,722,102
m FY28 $11,597,060
e abouta $1.1 million decrease between FY25 and FY28

e Transition from Formula to Guarantee FY27

e Property Taxes
o Last Property Tax Levy
m 2012 Continuous Levy - not collecting
m 2004 Continuous Levy - collecting
o Money Does Not Increase with Inflation - Stagnant



How Did We Get Here? N

e Earned Income Tax - implemented Nov. 2019
o .05% - FY 25 - $2,164,230
o Does see increases and potential decreases

e Permanent Improvement Levy
o 3 mills voted generating $745,268 annually; up for
renewal by December 2027

e What About the New Housing Developments Money?
o Funds Received - $300K = $2,586 income for school
district generated annually
o These new homes assist in improving the bottom
line but do not solve the problem
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Plan Considerations N

Goal

To create a plan that supports Norton students and the

Norton Community in maintaining financial
responsibility.

Areas of focus in plan development:

Creating a positive balance in FY 28 (2027-2028)
Not increasing student fees

Not increasing pay to participate for families
Minimize impact on our current academic offerings



Step 1
Elimination of Administrators

IN

e Who?

o Assistant Treasurer and Network Administrator

e When?

o These reductions were made in Novemlber of 2025

e Why?
o These reductions occurred now to better assist us in
Mmaking our targeted financial gains as set forth by the
state



Step 2 N

Cost Cutting Measures

e What?

o Supply Budgets have been reduced by 10%
o Reduction of hours and salary for select Administrators

e When?

o Some became effective in November and others at the
beginning of 2026-27 school year.

e Why?
o The earlier the reductions are made the more likely
financial requirements will be achieved.



Step 3
Elimination of Open Enrollment

IN

o All students Open Enrolled Kindergarten thru 12th grade

e When?
o Begin at the start of the 2026 - 2027 school year
o Open Enrolled students will be able to finish the
2025-2026 school year

e Why?
o District funding for Open Enrolled students does not
currently provide the revenue to justify its continuation.
o  Will allow for the district to reduce Certified and Classified
staff to meet the plan objectives.



Step 4
Reorganization of Buildings

¢ What Buildings?

o NES Pre K through 3rd grade
o Middle School 4th through 7th grade
o High School 8th through 12th grade
o Primary School will be repurposed

e When?
o Beginning of the 2026-2027 school year.

e Why?

o Reorganization of Buildings will allow for the district to
reduce Certified, Classified and Administrative staff to
meet the plan objectives.
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What's Next?

e Reorganization plans for buildings will be rolled out after
Spring Break. We need time to plan with district
Administrators

e Staff Reductions: We will begin working with Administrators
to identify specific reductions and will be notifying staff in the

spring on changes to their currently held positions.
o Approx. 25-35 staff members Administrative, Certified and Classified

e \We are working on plan to keep our current 9, 10 and 11th
graders.
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e This plan only addresses the next two years

e The board will have to begin discussions on plans
to increase revenue for the district in future years.

e [ailure to increase revenue will result in deeper
cuts that may affect the educational experience of
our students and potentially fiscal oversight
(caution, watch or emergency) by the state.



INI

How can a district increase revenue?

o Tax Levies
e property tax
e INncome tax

o Increase state funding
Large scale business development within the
school district

o Continued increase in housing
developments, but would impact
enrollment and building capacity
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