All questions have been copied directly from community member submissions.
Ballot Language

e Isthe ballot phrased for or against the levy ? If you want to vote for it ..... do you have to
vote No?
o Those who support the levy would vote in favor and those who oppose it would
vote against the levy.

Earned Income tax .75%

e Why are you purposefully misleading your voters? You are posting .75% everywhere,
and in the tiniest of fine print saying it's an increase to 1.25%. It's shady and makes me
not want to support you.

o | believe this question is asking “Is the earned income tax of .75% in addition to
the current .5% earned Income tax that was passed in 2018?"
m To clarify, the proposed 0.75% earned income tax is an addition to the
existing 0.5% tax passed in 2018. If approved, the total combined earned
income tax rate would be 1.25%.

e \What is the exact annual revenue this income tax levy is expected to generate?
o According to the Ohio Department of Taxation, the expected annual revenue
at full collection (2029) is $3,007,507.

e Why was another income tax levy chosen over a property tax levy?

o School districts across Ohio, including Norton City Schools, are increasingly
moving away from property tax levies in favor of earned income tax levies. This
isn't just a trend; it's a strategic response to recent state laws and a shifting
economic landscape.

o For many residents, the primary appeal of an earned income tax is fairness and
protection of assets. A primary benefit for residents is that unlike property
taxes, an earned income tax excludes social security, pensions, and 401(k)
distributions. Therefore, taxes are based on actual ability to pay, not “phantom
wealth” from skyrocketing home appraisals.

o For the district, property tax revenue is frozen by law (House Bill 920). Income
tax revenue grows naturally as local wages rise, helping the district keep up
with the rising costs of utilities and supplies.

o A key takeaway from this shift is that an earned income tax is designed to
provide a growing revenue source that protects seniors of fixed incomes,
whereas property taxes remain flat while costs continue to rise.



Audits

e Ifthe Levy passes, will the school be subjected to a financial audit that is public to see
where the money is being spent?

o School districts are audited annually. Norton City Schools is currently in the
process of a performance audit with results expected this summer.
Additionally, the State Auditor’s Office is conducting a special audit, for a total
of three this year.

o Audit results are made available to the community on the district welbsite
under the Treasurer’s section which includes a link to the Auditor of State's
website.

o Upon release, the audit results are shared at Board of Education meetings.

New Construction

e There are two large allotments and a luxury apartment complex being built in
addition to the current tax payer base population so there will be a large increase in
the amount collected already. If this levy passes, income will be taxed in perpetuity so
raises, promotions, side jobs, etc. will mean more money taken from the tax payer and
funneled into the schools on top of the increasing property taxes.

e How will this consistently increasing amount be used?
o The goal of this levy is to maintain current staffing and program levels. As the
cost of operating a school district continues to rise rapidly, any increase in tax
collections will help us cover those growing expenses without cutting services.

e \What are the plans 1year, 2 years, 5 years, 10 years from now?

o Typically, districts strive to stretch funds gained through levies so they do not
have to return to voters for 6 to 8 years. However, several factors will influence
this goal for Norton and other districts facing the same financial challenges.

m Reductions in both state and federal funding sources

m Higher costs for outside services required for individual student’s
educational needs

m Rising costs for goods and services necessary for daily operations of the
district

m  While new housing developments increase revenue, local large-scale
business development will provide the biggest support to district
finances.

e Are we going to see more enrichment and extra-curriculars or higher pay raises and
increased staffing?
o The district continually evaluates our programs to ensure the students get a
strong education while being responsible with the community’s tax dollars.
o Our goal is to maintain current staffing and program levels.
o With fewer individuals entering the world of education, there is a lot of
competition to find the best teachers for our students. We aim to keep our pay



rates high enough to attract and retain talented staff members, but we are
careful to ensure that salaries remain within the district’'s payroll budget.
m District pay rates rank as some of the lowest in Summit County.

Future Budgeting

e What specific actions is the district taking right now to advocate at the state level for
fair funding? And how are you ensuring that our districts, like ours, are being heard in
those decisions?

o

Last summer, the district joined the litigation in opposition to the state's
private school voucher program. The Board of Education, Superintendent, and
Treasurer, along with both of our unions, are members of larger state-wide
groups focused on fixing the school funding crisis in the state budget. We
encourage the community to also express their concerns to their state
legislators.

e Isthere afiscal budget put in place to account for and properly allocate the yearly
increasing revenue for the long term?
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The district is required by law to submit a financial forecast twice a year. The

Treasurer presents them to the community and the board at the August and
February meetings. These forecasts are reviewed by the Board of Education

and by the Auditor of State.

e You've eliminated open enrollment, reduced staff, and are closing/ restructuring
schools.. what evidence do you have that these changes alone won't stabilize the
budget without raising taxes?

o

In December 2025, Norton was required by the Ohio Department of Education
to submit a Fiscal Pre-Caution plan to eliminate projected deficits in fiscal years
2027 and 2028. The process of formulating a precaution written plan includes
using the October 2025 forecast and factoring in the expenditure reductions
and closing / restructuring the schools. The resulting forecast closely mirrors
the February 2026 forecast which is projecting deficits in the school years
2028-2029.

Effects of a Levy failure

e \What happens to the schools and quality of education if this levy does not pass? If the
levy fails, will middle and high school sports in Norton City Schools be reduced,
pay-to-play, or eliminated? What is the plan to prevent that?

o

The goal of this levy is to maintain current staffing and program levels. Failure
to receive additional funding would lead to further reductions in upcoming
years along with a potential for state financial control This could lead to
reductions or the elimination of programs at all levels: academics,
transportation, and extra-curricular opportunities.



e What is the current cost to operate middle and high school sports in Norton City
Schools, and what portion of that funding is at risk if the levy does not pass? What is
being done to ensure this does not happen?

o The fiscal year 2025 budget was $240,000 for athletics and the revenues are
gate receipts, season tickets, donations, and fundraisers. The amount
supplemented by the General Fund is about 23% (i.e., $55,000) from the general
fund, which is comparable to other districts.

o The previous question addresses this concern.

Facilities

e If you pass the levy, what exactly do you plan on doing with the money because you
had all this extra income coming out that was fake funded all these years and you
have never addressed the fence at the elementary, the playground, at the elementary,
all the potholes at the schools.

o Thislevy is primarily designed to maintain current staffing and programs, and
we understand the concerns regarding visible repairs. Due to the rising
operational costs, we have been very selective in our projects. We have
prioritized roof repairs and HVAC systems. Increases in our collection over time
will hopefully offset rising costs of goods and services.

e Are new schools a separate levy? Would this increase help us get our kids into better
buildings?
o New buildings would be addressed separately through a Bond Issue, very
similar to how the new high school was funded.
o Remember, the goal of the earned income tax levy is to maintain our current
staffing and program levels.

Open Enroliment

e On the forecast, it shows enrollment declining, largely because open-enrolled
students are no longer being accepted. What is the cost savings associated with this
change?

o We submitted the required Fiscal Pre-CautionPlan to the state. It is an early
warning system because of our projected three year deficit.
o The Pre-Caution Plan included the following changes:
e Reduction of Administrative Staff
e Reduction of Teaching (Certified) Staff
e Reduction of Support (Classified) Staff
e Reorganization of buildings to accommodate the smaller
enroliment
o The reductions that have been made up to this point have improved our
bottom line and met the objectives of the Pre-Caution Plan. However, these
reductions are not a permanent fix. They do not solve the district’s long term
need for additional revenue to stay out of the red. This can only be
accomplished locally or through the state. Unfortunately, the most recent



Taxes

state budget did not provide the necessary funds to accomplish this goal and
that is why the district is forced to go to the community for assistance.

Do you think it is somewhat biased when you are excluding kids outside of the district
but Bryan Farson himself does not pay taxes in this district.

o Open enrolled families are not responsible for paying taxes to Norton Schools.
Due to a reduction in payment from the state, it has created a greater financial
burden on local tax payers to cover the cost of educating Open Enrolled
Students.

What could the levy possibly do to actually improve the schools because the Panther
purse shows that you guys spend less money on kids than everyone else even though
you made a majority of your money through government funding in open enrollment
in prior years.

o The district has been more efficient with our spending, as shown in the
Panther Purse; however, we are asking voters to support this levy in order to
maintain our current programming. This levy is essential to avoid cutting the
programs and staffing that make our district successful.

o Historically, when a student from a neighboring town "Open Enrolled" into
Norton, the state treated it like a simple cash transfer. Since Norton already had
staff in place, it was almost all profit. When we had to add staff to
accommodate the extra students, we began to lose money. In 2021, the state
changed the rules with the Fair School Funding Plan. Now, the money follows
the student, but the "math" has changed in a way that hurts Norton's bottom
line. Under the old system, we received the full amount for the student. Under
the new system, we only get a fraction of the cost and have to rely on residents
to supplement the rest.

Why do almost all districts surrounding Norton excluding Coventry pay less tax but
have more amenities for students inside of their school districts?
o Without a specific example, this is a difficult question to answer. Many of our
surrounding districts are experiencing similar financial difficulties and have
chosen to prioritize what is most important to their communities.

If this levy passes, Norton will have a substantially higher tax rate than higher ranked
school districts. Is there a plan to attract more families if they can have lower tax rates
at better districts? Highland schools, for instance, has a yearly tax of approximately
$5,500 to $6,500 on a $300,000 home depending on which part of the district
someone resides in. Norton residents will be looking at paying more than that when
income is factored in. What will be the incentive for them to choose Norton over a
higher ranked district? If families choose other districts without an income tax to
move to, what will happen to property values?



There's an understandable concern about how Norton (Summit County)
compares to nearby districts like Highland (Medina County), but the
comparison being made isn't entirely accurate. Comparing a total tax bill in
one district (Norton) to just property taxes in another (Highland) is not
apples-to-apples. Itis also important to note that Norton is in Summit County
while Highland is in Medina County. Highland relies almost entirely on property
taxes to fund its schools, while Norton uses a combination of property taxes
and school earned income taxes. Looking only at a portion of one district’s
taxes and comparing it to the total tax picture in another can create a
misleading conclusion.

Choosing a home is about more than just tax rates. While tax structures vary,
Norton's competitive real estate market makes it more affordable for families
than neighboring districts. It offsets some of those tax differences. Families
move to Norton because of our schools, class sizes, and our close-knit
community.

Most importantly, strong and stable school funding is one of the key factors
that helps to maintain and grow property values. Communities with
well-supported schools tend to remain attractive to homebuyers, while
underfunded schools can have the opposite effect over time.

This levy is about maintaining the quality of education and services our
community expects. Investing in our schools is ultimately an investment in
Norton's long-term stability, attractiveness, and property values.

For comparative purposes, let's examine a sample comparison group of
districts similar in demographics and performance:

District  Report Card Academic Enrolled Effective School District Expenditure State
Name Performance® County ADM®™ TaxRate® Income Tax Rate® Per Pupil® Share %"
Buckeye 4 Stars Medina 1,928 49,24 NSA S 11,857 10%
Cloverleaf 4 Stars Medina 2,274 49.59 1.0% S 12,889 10%
Green 5 Stars Summit 3,742 55.02 N/A S 11,536  14.79%
Highland 5 Stars Medina 3,209 47.80 N/A S 11,738 10%
Mordonia 5 Stars Summit 3,155 67.20 N/A S 15,871 10%
MNorton 4 Stars Summit 2,004 51.01 0.5%inplace and 0.75% proposed 5 10,347 40.10%
Revere 5 Stars Summit 2,711 57.11 NSA S 14,035 10%
Wadsworth 4 Stars Medina 3,978 66.00 1.5% proposed S 13,274 28.96%

* =2025 District Profile Report, 2025 School Report Cards, Ohio School Foundation Detailed Payment Report
(Ohio Dept. of Education & Waorkforce and Ohio Dept. of Taxation)
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If the claim is that better districts have lower taxes, the data above tells a
different story. Among the comparable districts that perform as well as or
better than Norton, 4 of 7 have higher tax rates (Green, Nordonia, Revere and
Wadsworth); many also spend significantly more per pupil than Norton; and
most receive only 10-15% in state funding.

Norton is in the middle of the tax rate, has lower per-pupil spending, and
receives a much higher 40% from the state.



o Some higher performing districts often rely more on local taxes, not less. There
is no definitive pattern where “better schools equal lower taxes”. Norton is
already aligned and actually relies less on local taxpayers than many peers.

How much additional revenue has been generated with 2 new housing developments
(Clark Mill- 205 homes and Brookside Green - 488 homes) in town since the last
passage in 2018 and how many students have been added with those housing
developments?
o Currently, the 2 new housing developments (Brookside and Clark Mill) have
generated approximately $554,000 annually for completed construction.

m Inanalyzing the full picture, it is important to remmember that our state
funding decreased when our revenue increased as a result of the new
housing developments.

o Enrollment
m  Brookside Greens
e Total Brookside Development: 42 homes with children for a total
of 67 students

m Cider Ridge Ranches (Clark Mill)

e Total Cider Ridge Ranches: 3 homes with children for a total of 6
students

If the levy passes, but the state eventually reverses how they fund public vs
private/charter schools, what happens to the earned income tax? Does it continue to
stay indefinitely? Or would the tax be eliminated?

o Districts, under recent legislation, are not permitted to carry large amounts of
money in reserve and may be subject to review at the county level to perform a
market correction of money they are collecting. Norton has never experienced
a large reserve of funds, but if this happens, we may be required to modify the
monies collected from the local commmunity as directed by the county.

o The earned income tax is permanent for an individual as long as they are
earning an income. The proposed levy does not apply to social security,
investments, or pension distributions.

According to Edition 6 of the Panther's Purse, state funding has gradually decreased
since 2004, resulting in a 10% reduction over 21 years. What does that amount to in
actual dollars, and has the school made annual budget cuts to adjust for this decline?
If so, how much has been reduced each year?
o A10% decrease in state share is not a straight dollar loss, it is a shift in who pays,
not necessarily a reduction in total funding. In 2004, the state covered about
50% of funding and today it is closer to about 40%. This means the state is
paying a smaller portion and local taxpayers are covering more of the total
cost.
m For example, Norton spends about $10,347 per pupil and the state share
(i.e., 40.1%) is about $4,150 per student. If the state were still funding at
about 50%, it would be contributing about $5,170 per student, a
difference of about $1,000 per student. With 2,000 students, that's



roughly $2 million annually shifted from the state to local funding.
Please bear in mind that this does not mean the district lost $2 million
each year. It means the responsibility for that $2 million shifted from
the state to local sources (taxes, levies, etc.)

o School districts do not typically make uniform annual cuts in response to
this change. Instead, they adjust through a combination of local levies,
spending controls, and periodic reductions when necessary.

Understanding this distinction is important when evaluating the
district’s financial position today.

o Historically, Norton is fairly lean in its spending activities, as evidenced by
its low per pupil expenditure amount of $10,347.

District Programming

e \Which programs were started during COVID that the school received funding
for at the time, but are still operating now even though that funding has ended
and what is the cost of those programs costing?

o The district used the remainder of the money to purchase curriculum
and technology for student use. Which constitutes a one time use.

o With the exception of the two roles identified below, all
pandemic-funded positions established to address learning loss have
been phased out.

m Contracted Tech Support with local ITC.
e Still exists due to needs associated with Chromebook One
to One Program
m HS Credit Recovery - Teacher Salary & Programming
e In an effort to ensure all students graduate on time, the
district has invested in a credit recovery program for at-risk
students, which improves graduation rates and report card
ratings.

e \What efforts are being made to secure grants or alternative funding sources?
o Safety Grants ($400,000.00)
m The district has used grants offered by the state to improve safety
through updating and purchasing the following items:
District cameras
Additional swipe card points of entry for staff
e Protective safety film on entryway doors and windows at
buildings
e Completed the fencing to enclose the blacktop at NES and
enclose the lower playground at NPS
Barriers to protect students during arrival and dismissal
Upgrade door access
PA system upgrades for outdated technology
e AL.ILCE training for all students and staff
o CEP Breakfast Lunch Program



m 2nd year of a program that provides all students with free
breakfast and lunch.
o Bureau of Worker's Compensation Grants
m  Allows schools to apply for matching funds, often up to $40,000, to
purchase safety and security equipment or reduce workplace injuries.
Historically, the district has received these grants in the past.
o G.AR. Foundation
m The district has been awarded several Educator Initiative Grants at
Norton Middle School through the G.A.R. Foundation.
o Individual Classroom Grants:
m Staff members have applied for various grants to support their
students and classroom environments. (PPG Grant, Ohio STEM
Learning Network, GPD Foundation, Kiwanis, Arby's Inspire
GCrants, Dollar General Literacy Grants, etc.)



