To:  Norton Board of Education
Mr. David Dunn, Superintendent

From: Rob Howerton, Athletic Director

Re: = Athletic Department Event Pass prices

Date: June 16, 2011 @-

During the 2010-2011 school year, the Portage Trail Conference raised event prices to $6
for an adult ticket and $4 for a student ticket. The increase was very consistent with
changes other leagues in the area had implemented before last year. However, the
athletic department event pass prices did not change last year. Below is a proposal to
increase event pass prices beginning with the school year 2011-2012.

The proposed increases are outlined below:

Type of pass: old price new price % savings
based on $6/$4 ticket
Adult pass (10 home events) $40 $50 17%
Adult pass (20 home events) $75 $95 20%
Student pass (10 events) $25 $32 20%
Student pass (20 events) $40 $60 25%

Unlimited passes:

Adult pass — unlimited home events $125 $140 12% increase
Adult pass (2 in same family) $200 $225 12.5% increase
Student — unlimited home events  § 75 $ 85 13% increase

These recommendations are made in an effort to balance the financial needs of the
athletic department while recognizing those members of our community who support us
most with frequent attendance at athletic events. I believe the price recommendations
above accomplish this balance.

Respectfully submitted:



