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STATEMENT OF PURPOSE 
The Barberton City School District Board of Education desires to contract with the 
Norton City School District Board of Education to provide school bus maintenance 
services under the terms and conditions specified below.  These services will include, but 
not be limited to, regular and preventative school bus mechanical services and repairs.  
These services will take place throughout the duration of the agreement normally at the 
Norton City School District Transportation Garage with some limited services provided 
by Norton personnel at the Barberton City School District Bus Garage. 
 
Whereby the parties enter into the following agreement (“the Agreement”) for school bus 
maintenance and mechanical services: 
 
SUMMARY OF SERVICES: 
 
PREVENTATIVE MAINTENANCE PROGRAM (PMP)b 
 
Norton will provide a preventative maintenance program (“PMP”) for each Barberton 
vehicle.  The PMP is to be administered at an interval mutually agreed upon between the 
Transportation Supervisors of each party to this Agreement for each school bus, but the 
intervals shall not be longer than 5000 miles for diesel powered vehicles.  The PMP shall 
consist of the following items: 
 
COMPONENTS OF PREVENTATIVE MAINTENANCE 
 
LUBRICATION 
Chassis Grease (complete) 
Service Air Cleaner 
Entrance and Emergency Door 
Wheel Chair Lift (if applicable) 
Engine/accelerator linkage 
Body Grease (i.e. door hinges, window tracks, etc.) 
Oil Change 
Change Oil Filter 
Transmission Fluid Level Checked (Replace as needed per transmission specifications) 
Rear Axle Fluid Level Checked (Replace as needed per axle specifications) 
Power Steering Fluid 
 
STEERING 
Entire Steering Component System 
 
BRAKES 
Inspect Brake Linings 
Inspect Brake Chambers 
Check Air Brake System as per CDL Requirements 
Adjust, Front and Rear 
Check Air Brake Lines  
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COOLING 
Fill Radiator and Reserve Tank 
Check all Hoses 
Check all Belts 
 
BATTERY 
Clean Posts and Cables 
Secure Hold Downs/Bolts 
Check Water Level 
 
UNDER CHASSIS 
Front and Rear Suspension Components 
Visually Check Floor of Bus 
Body Hold Downs 
Front and Rear Bumper bolts 
Complete Driveline Check (U-Joints, Bearings) 
Fuel Tank 
Fuel Tank Shield/Guard 
Exhaust System Hangers, Clamps, and Pipes 
 
GENERAL 
Glass 
Switches 
Instrumentation 
Emergency Door Buzzer 
Emergency Door Light 
Window and Hatch Buzzers 
Interior Lighting 
Head Lights 
Stop Arms and Lamps 
Stepwell Entrance Light 
Tail Lights 
Clearance Lights 
Brake Lights 
Eight Way Flashers 
Hazard Lights 
Turn Signals 
Reflectors 
Dash Panel Lighting 
Horn 
Windshield Wipers/Washers 
First Aid Kit(s) 
Fire Extinguisher 
Triangles 
Fuses 
Seat Covers 
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Seat Hold-Down Bolts 
All Electrical Motors 
Body Fluid Kit 
Seat Restraints (if applicable) 
 
The length of time needed for a PMP will depend upon the make and model of the bus and 
the Manufacturer Specifications. 
 
DAILY BUS INSPECTION 
 
Barberton agrees to require the drivers of its vehicles to perform the daily/pre-trip inspection 
as required by the O.A.C. 3301-83-06 (A), (B) and place the results on the daily pre-trip bus 
inspection forms. 
 
STATE BUS INSPECTION 
 
Norton agrees to prepare the Barberton buses for passage of the Annual, Spot and if 
necessary, the Re-inspections program for the Ohio State Highway Patrol.  At the conclusion 
of any inspections, each party to this agreement will review the results of the inspection and 
mutually agree to undertake any and all corrective measures, if necessary, regarding any 
deficiencies cited on any vehicle as a result of any inspection the inspection program. 
 
SPARE VEHICLES 
 
Norton and Barberton agree that should the need arise that either district will loan the other a 
school bus or buses if necessary to help provide the safe and efficient transportation of the 
children of either district has a need for an additional bus.  This provision is subject to each 
party providing the other a copy of written approval of this provision from its insurance 
carrier.  Without such written approval from both parties, this provision is null and void. 
 
EMERGENCY ROAD SERVICE 
 
In the event of a breakdown of a Barberton bus the Norton mechanical staff will provide 
priority services for the emergency in the same manner as if the emergency situation occurred 
with a Norton bus. 
 
COSTS 
 
GENERAL REPAIRS AND MAINTENANCE COSTS 
 
The Barberton City School District will pay the Norton City School District reasonable 
and documented costs for two mechanics.  The cost will include the wages of the 
mechanics plus the SERS retirement costs, Medicare costs, plus the costs of the fringe 
benefits that the employee receives. 
 
The Barberton City School District will pay administrative costs of $1,090.00 per 
month. 
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Norton will hire and pay all costs for the mechanic and benefits as determined by any 
applicable collective bargaining agreement covering the employee(s).  Should there be a 
wage adjustment during the year, the final invoice will be adjusted to reflect the balance due. 
 
In addition to the quarterly invoice for the base wage for the mechanic, all necessary time 
worked outside of the regular work schedule will be invoiced to Barberton at the employee’s 
hourly rate.  Overtime hours of the mechanic in excess of 40 per week must be approved by 
the Barberton superintendent/treasurer/designee prior to such hours being worked. 
 
OVERHEAD AND TOOLS 
 
The Norton City School District will pay for all overhead costs and tools necessary to 
perform the work outlined in this agreement.  To offset the costs and overhead that the 
Norton City School District will incur to perform this work, the Barberton City School 
District will pay a monthly fee to Norton in the amount of $950.00.  Of that amount it is 
estimated that approximately $470 will offset the utilities based upon the current costs 
prorated at 50% which is the percentage of the total number of buses that Barberton will have 
Norton service.  The remaining money above the cost of utilities will offset all other costs 
associated with Norton’s overhead and tool replacement. 
 
SUPPLIES, PARTS, AND MATERIALS 
 
Charges for materials, parts and supplies used on Barberton buses will be assessed on a cost 
plus 5% basis to cover the cost of the item, the handling and the processing.  Documentation 
will be provided in the billing process for materials, parts and supplies used on specific 
vehicles.  These charges shall be invoiced to Barberton. 
 
DAY TO DAY OPERATIONS 
 
Norton will provide all record keeping services. 
 
Norton will order all parts, generates work orders, perform services then invoice Barberton. 
 
Norton will involve all costs, including those that are in addition to the basic maintenance 
costs and the $950.00 monthly overhead and tools fee. 
 
A limited inventory of parts will be maintained in Barberton.  Those parts will be ordered by 
Norton and be owned by Barberton.  (These parts may included but not be limited to light 
bulbs, batteries, switches etc.)  Barberton will continue to order and stock necessary fluids 
such as but not limited to oil, antifreeze, and washer fluid. 
 
Work orders will be generated by the mechanic.  It will include a log of daily repairs and any 
other work orders processed.  The work orders will detail the labor, parts, and supplies used 
in the repair. 
 
Norton will have the right to contract out repairs with the consent of the Barberton 
superintendent/treasurer/designee. 
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INSURANCE 
 
Each District will provide, at its own expense, insurance on each school bus in compliance 
with O.R.C. §3327.09. 
 
ACCESS TO FACILITIES 
 
Barberton bus drivers will be provided with the same access to the Norton bus garage as 
Norton bus drivers.  Access to the bus garage for Barberton employees will be governed by 
Norton guidelines, procedures and policies as adopted by the Board. 
 
LOCATION OF REPAIRS 
 
The primary location for bus mechanical repairs will be the Norton City School District bus 
garage which is located at 4128 South Cleveland Massillon Road, Norton, Ohio 44203. 
 
Secondary services will be provided by a mechanic from Norton at the Barberton City School 
District bus garage at 425 Morgan Street, Barberton, Ohio 44203. 
 
CONTRACTED REPAIRS 
 
The Norton transportation supervisor will confer with the Barberton 
superintendent/treasurer/designee should a Barberton bus need to have a specific repair 
contracted out to a specialist.  This conversation will be conducted informally and prior to the 
repair taking place.  Should a repair be contracted to an outside agency then the two districts 
will determine if the cost of the repair should be invoiced through this agreement of if 
Barberton will pay for the repair directly to the outside contractor.  For example a leaf spring 
repair might be involved to Norton through this agreement but an engine rebuild might be 
billed directly to Barberton. 
 
BILLING AND PAYMENTS 
 
Norton will invoice Barberton quarterly in accordance with this agreement.  Barberton will 
pay the Norton invoice within forty-five (45) days of the date of the invoice.   
 
All invoices will be mailed to the Barberton City School District Treasurer’s Office at 479 
Norton Avenue, Barberton, Ohio 44203. 
 
Barberton will mail all payment to the Norton City School District’s Treasurer’s office at 
4128 South Cleveland Massillon Road, Norton, Ohio 44203. 
 
SEPARABILITY 
 
It is agreed that upon a minimum of sixty (60) days notice, either party, upon serving written 
notice upon the other party may withdraw from this agreement.  The final invoice must be 
submitted by Norton to Barberton within thirty (30) days of the termination of this agreement 
and Barberton must pay the final invoice within thirty (30) days of the date of the final 
invoice. 
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TERM 
 
The initial term of this Agreement shall commence July 1, 2011, and end June 30, 2012. 
 
BARBERTON CITY SCHOOL NORTON CITY SCHOOL DISTRICT 
DISTRICT BOARD OF EDUCATION: BOARD OF EDUCATION: 
By: By: 
 
 
 ___________________________________   ____________________________________  
 President  President 
 
 
 ___________________________________   ____________________________________  
 Treasurer  Treasurer 
 
 
 ___________________________________   ____________________________________  
 Superintendent   Superintendent 
 


